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 Project: RSU 24 Sumner Memorial Middle/High School 

Date: August 21, 2018 at 7:00 p.m. at Superintendent’s office 

Attendees:  

Purpose: Building Committee Meeting #10 

 

  

Topic Agenda/Notes Action 

 1. Approve Previous Meeting Notes  

 2. Site Update: 

 Site Plan Reviews and Preferences 

 6F NPS Update 

 Parking Analysis 
 

 

 3. DOE Time Line: 

 Fifth Program Conference August 15th  

 Big Picture Overview of Final Allocation Program 

 

 4. Floor Plan Changes 

 SF Analysis 

 Roof Analysis 
 

 

 5. Subcommittee Discussion and Review  

 6. School Security – Guest Glenn Moshier to share thoughts  

 7. Fundraising – Board direction needed  

 8. Budget Update  

 9. Upcoming Calendar Dates: 

 DOE Meeting, Sept. 14th at 1:00 p.m. 

 Building Committee Meeting, Sept. 18th with Public Meeting 

 

 10. Other Discussion  

 11. Next Meeting Scheduled: 

 Sept. 18, 2018 at 6:00 p.m. 
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